
WEST CHESTER AREA SCHOOL DISTRICT 
SCHOOL BOARD MEETING 

 
Monday, January 24, 2022 7:00 pm Spellman Education Center 
  

AGENDA 
 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
*Consent Agenda Items 

 

I. Call to Order  ......................................................................................... Director Tiernan 

Salute to the Flag (led by Shiv Venkataraman and Shaynthika Kota 

of West Chester Cyber Program) 

 

II. Roll Call ................................................................................................. Ms. Cherashore 

 

III. Public Comments on Agenda Items (Sign-in Required) ........................ Ms. Cherashore 

 

IV. Approval of Minutes of the December 20, 2021 Monthly  

School Board Meeting................................................................. Director Tiernan 

 

V. Approval of the January 24, 2022 School Board Meeting Agenda ........ Director Tiernan 

 

VI. Superintendent’s Report .......................................................................... Dr. Sokolowski 

 Student Representatives’ Report ....... Eleana Rudderow, East High School 

    ............ William Porter, Henderson High School 

    ............. Madison D’Ambro, Rustin High School 

 

VII. Approval of Personnel Recommendations ...................................................... Dr. Ulmer 

 

VIII. Approval of Consent Agenda ................................................................. Director Tiernan 

 

IX. School Board Reports 

 

Committee Reports 

 

A. Education ............................................................................................... Director Shaw 

* 1. Approval to Terminate the following Account(s): 
-Henderson HS Kids “4” Kids Club 
-Henderson HS School to School 
-Henderson HS Video Production Club 
-Henderson HS Warrior Alliance 
-Henderson HS Warriors Helping Warriors 

* 2. Approval of the following Study/Excursion trip(s): 
-Rustin HS Wrestling, Indiana, PA, January 6-8, 2022 
-Henderson HS Model UN, Philadelphia, PA, January 27-30, 2022 
-East HS DECA, Hershey, PA, February 16-18, 2022 
-Henderson HS DECA, Hershey, PA, February 16-18, 2022 
-East HS Model UN, Washington, DC February 17-20, 2022 
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-Rustin HS Band, Oahu, Hawaii December 4-10, 2022 
-High School German and History, Berlin, Germany, June 22, 2023-July 1, 
2023 

* 3. Approval of 2022-23 Curriculum Proposals 

* 4. Approval of 2022-23 District Calendar  

* 5. Approval of 2021-22 Holiday Calendar Resolution  

 

B. Pupil Services .................................................................................... Director Chester 

* 1. Approval of two (2) Special Education Settlement Agreements 

 

C. Personnel ........................................................................................ Director Herrmann 

   

 

D. Property and Finance .................................................................... Director Bevilacqua 

* 1. Approval to Acknowledge Receipt of the 2020-21 Local Audit Report 

* 2. Approval to Allow the District’s Financing Team to Proceed with Preparation of 

a Parameters Resolution for the Refunding of GOB Series A of 2012, Series 

AA of 2016, and Series of 2017 and issue 2022 General Obligation Bonds 

* 3. Approval of Revised Board Policy 903, Public Participation in Board Meetings, 

First Reading 

 4. Approval of 2022-23 Capital Fund Projects 

 5. Approval of 2022-23 Capital Reserve Projects 

 6. Approval of 2022-23 Technology Projects in the Capital Reserve Fund 

 

 Other Reports 

A. Intermediate Unit .............................................................................. Director Tiernan 

B. PSBA Report ................................................................................ Director Herrmann 

C. Legislative Liaison ............................................................................... Director Shaw 

D. Equity Report ................................................................................... Director Durnell 

 

X. Other Business ...................................................................................... Director Tiernan 

* 1. Approval of School Board Treasurer’s Report and Statement of Disbursements 
Summary Schedule for the Period of  December 1, 2021 to December 31, 2021 

* 2. Approval of the December 31, 2021 Financial Report 

 3. Approval of revised West Chester Area School District Management Team 
Organizational Chart 

 

XI. Comments from Residents (Sign-in Required) 

 

XII. Adjournment 



WEST CHESTER AREA SCHOOL BOARD—Meeting of December 20, 2021 

Documents previously distributed to Board Members are not recopied or submitted with 
this draft. Minutes of this meeting, in compliance with Section 518 of the School Laws of 
Pennsylvania and after approval by the School Board Members will be transcribed into 
the permanent minute book together with reports indicated (copy in). Routine reports and 
lengthy multi-page documents made a part of the minutes of this meeting are filed 
separately for permanent record. 
 
 

I. Call to Order 

 
The West Chester Area School Board met at 7:03 p.m. in the Spellman Education 
Center, 782 Springdale Dr. Exton, PA President Tiernan called the meeting to order and 
Haylee Arabia and Georgia Green of Stetson Middle School led the public in the Pledge 
of Allegiance. 

 

II. Roll Call  
 
Members Present:  Director Bevilacqua, Director Chester, Director Detre, Director 
Durnell, Director Fleming, Director Herrmann,  Director Shaw, Director Tiernan, Director 
Whomsley. Student Representatives: Eleana Rudderow, East High School and Madison 
D’Ambro, Rustin High School. 
 
Members Absent: Will Porter, Henderson High School 
 

III. Public Comments on Agenda Items 
There were no public comments on agenda items. 
 
 

IV. Approval of Minutes of the November 22, 2021 Monthly School Board 
Meeting  
BOARD ACTION: It was moved by Director Chester and seconded by Director Shaw to 
approve the minutes of the November 22, 2021 monthly School Board Meeting  
 
On roll call vote, 6 members present voted “aye” with Directors Detre, Fleming, 
and Whomsley abstaining. Motion carried 6-0-3. 
 
 

Approval of Minutes of the December 6, 2021 Annual Organization 
Meeting 

BOARD ACTION: It was moved by Director Herrmann and seconded by Director Durnell 
to approve the minutes of the December 6, 2021 Annual Organization Meeting. 
 



December 20, 2021 

On roll call vote, all members present voted “aye.” Motion carried 9-0. 
 
 
Director Bevilacqua sought recognition from the Chair to amend the December 20, 2021 
Meeting Agenda as follows: Remove D1: Approval of ACT 1 Resolution to Publicize 
the District’s Intent to Obtain PDE’s Approval of Exceptions for the 2022-2023 
Budget and Remove D2: Approval of ACT 1 Resolution to Acknowledge Release of 
2022-23 Preliminary Budget & to Advertise District’s Intent to Adopt the 2022-2023 
Budget at Least 10 Days Prior to Adoption from the agenda. 
 

Approval to amend the December 20, 2021 Meeting Agenda 
BOARD ACTION: It was moved by Director Detre and seconded by Director Herrmann 

to amend the December 20, 2021 Meeting Agenda as presented. 

 
On roll call vote, all members present voted “aye.” Motion carried 9-0. 
 

V. Approval of the December 20, 2021 School Board Meeting Agenda as 
amended 
 
BOARD ACTION: It was moved by Director Bevilacqua and seconded by Director 
Chester to approve the December 20, 2021 meeting agenda as amended. 
 
On roll call vote, all members present voted “aye.” Motion carried 9-0. 
 
Director Tiernan announced that the Board met in Executive Session on Monday, 
December 20, 2021 regarding legal, safety and student matters.  
 

VI. Superintendent’s Report 
Superintendent Sokolowski and the High School Student Representatives present gave 
monthly reports. 
 

VII. Approval of Personnel Recommendations—Dr. Ulmer (Copy In) 
BOARD ACTION: It was moved by Director Bevilacqua and seconded by Director 
Herrmann to approve the Personnel Recommendations as presented.  
 
On roll call vote, all members present voted “aye.” Motion carried 9-0. 

 
 

VIII. Approval of Consent Agenda 
BOARD ACTION: It was moved by Director Chester and seconded by Director Detre to 
approve the following Consent Agenda Items:  

Education 
1. Approval of the following Study/Excursion trip(s): 

-East HS Class of 2025 
-Henderson HS Andrew L. Hicks Warrior Guides 



December 20, 2021 

-Henderson HS Glamour Gals 
2. Approval of the following Account(s): 

-Rustin HS Class of 2021 
3. Approval of Approval of the following Study/Excursion trip(s): 
 -East HS Basketball – State College, PA December 10-11, 2021 

-Henderson HS Wrestling – Scranton PA, December 17-18, 2021 
-Henderson HS Wrestling – Bethlehem PA, December 28-29, 2021 
-Henderson HS Wrestling – Newtown PA, January 15-16, 2022 
-Rustin HS Military History – Eastern Europe, June 13-22, 2023 
-Rustin HS Science Olympiad – Covington Township PA, January 28-29, 
2022 

4. Approval of Revised Administrative Guideline 918AG2: -Title I Parent and 
Family Engagement School-Parent and Family Compacts, Second Reading 

Pupil Services 
1. Approval of Revised Policy 216-Student Records, Second Reading 

2. Approval of Revised Administrative Guideline 216AG1-Family Educational 

Records Privacy Act (FERPA), Second Reading 

3. Approval of three (3) Special Education Settlement Agreements 

Personnel 
  
Property & Finance 
  
Other Business 
1. Approval of School Board Treasurer’s Report and Statement of 

Disbursements Summary Schedule for the Period of November 1, 2021 to 
November 30, 2021 
 

WEST CHESTER AREA SCHOOL DISTRICT 

DECEMBER 20, 2021 

STATEMENT OF DISBURSEMENTS SUMMARY  

FOR THE PERIOD NOVEMBER 1, 2021 - NOVEMBER 30, 2021 

     

     

     

     

GENERAL FUND DISBURSEMENTS 21,105,698.30  

  includes Technology,   

     Federal Programs and any Special State Funds  

 BILLS PAID 21,105,698.30   

 INVESTMENTS 0.00   

     

     

CAPITAL RESERVE FUND  632,318.97  

     



December 20, 2021 

CAPITAL PROJECTS FUND  772,522.45  

     

SPECIAL REVENUE - Athletics  1,260.33  

     

TRUST FUNDS   550.24  

     

CAFETERIA    407,367.09  

     

STUDENT ACTIVITY FUND DISBURSEMENTS 54,545.85  

     

TRUST AND AGENCY FUND DISBURSEMENTS 28,428.42  

     

     

 TOTAL DISBURSEMENTS 23,002,691.65  

     

     

     

NOTE: A copy of the details of the above disbursements is 

              available for review from the Board Secretary.      
2. Approval of the November 20, 2021 Financial Report 

 
On roll call vote to approve the above Consent Agenda Items, all members present 
voted “aye.” Motion carried 9-0. 
 

 

IX. School Board Reports 
 
Education Committee— Director Shaw 
 
Pupil Services Committee— Director Chester 
 
Personnel Committee— Director Herrmann 

Property and Finance Committee— Director Bevilacqua 

 
D-3. Approval of ACT 1 Resolution for Inflation Index Budget Limit 

 

WEST CHESTER AREA SCHOOL DISTRICT 

Resolution for Act 1 Inflation Index Budget Limit 



December 20, 2021 

WHEREAS, The “Taxpayer Relief Act”, Act 1 of 2006, 53 P.S. §6926.101 et seq., as 

amended, requires school districts to limit tax increases to the level set by an inflation 

index unless the tax increase is approved by voters in a referendum or the school district 

obtains from the Department of Education certain referendum exceptions;  

WHEREAS, Act 1 permits a board of school directors to elect to adopt a resolution, as 

set forth in 53 P.S. § 6926.311(d), indicating that it will not raise the rate of any tax for 

the support of the public schools for the following fiscal year by more than its index, 

provided this resolution must be adopted no later than January 27, 2022;  

WHEREAS, the West Chester Area School District index for the 2022-2023 fiscal year is 

3.4%;  

WHEREAS, the West Chester Area School District Board of School Directors has made 

the decision that it shall not raise the rate of any tax for the support of the West Chester 

Area School District for the 2022-2023 fiscal year by more than its index.  

AND NOW, on this 20th day of December 2021, it is hereby RESOLVED by the West 

Chester Area School District (“District”) Board of School Directors (“Board”) that:  

1. The Board certifies that it will not increase any school district tax for the 2022-

2023 school year at a rate that exceeds the index as calculated by the 

Pennsylvania Department of Education.  

2. The Board certifies that it will comply with the procedures set forth in Section 

687, of the Pennsylvania Public School Code (“School Code”), 24 P.S. §6-687, for 

the adoption of its proposed and final budgets.  

3. The Board certifies that increasing any tax at a rate less than or equal to the 

index will be sufficient to balance its final budget for the 2022-2023 fiscal year.  

4. The Administration of the District will submit the District’s information on a 

proposed increase in the rate of a tax levied for the support of the  

District to the Pennsylvania Department of Education on the uniform form 

prepared by the Pennsylvania Department of Education no later than five (5) days 

after the Board’s adoption of this Resolution.  

5. The Administration of the District will send a copy of this Resolution to the 

Pennsylvania Department of Education no later than five (5) days after the 

Board’s adoption of this Resolution.  

6. The Board understands and agrees that by passing this Resolution it is not 

eligible to seek referendum exceptions under 53 P.S. § 6926.333(f) and is not 

eligible to request approval from the voters through a referendum to increase a 

tax rate by more than the index as established for the 2022-2023 fiscal year.  



December 20, 2021 

7. Once this Resolution is passed, the Administration of the District is not required 

to comply with the preliminary budget requirements set forth in paragraphs (a) and 

(c) of 53 P.S. § 6926.311. Provided, however:  

a. The Board understands and agrees that, upon receipt of the information 

submitted by the District as set forth in paragraphs 4 and 5 above, the 

Pennsylvania Department of Education shall compare the District’s 

proposed percentage increase in the rate of the tax with the index.  

b. Within ten (10) days of the receipt of this information, the Pennsylvania 

Department of Education shall inform the District whether its proposed tax 

rate increase is less than or equal to the index.  

c. If the Pennsylvania Department of Education determines that the 

District’s proposed increase in the rate of the District’s tax exceeds the 

index, the District is subject to the preliminary budget requirements as set 

forth in paragraph (a) and (c) of 53 P.S. § 6926.311.  

ATTEST:  WEST CHESTER AREA SCHOOL BOARD 
   
   

Secretary  President 
 

BOARD ACTION: It was moved by Director Bevilacqua and seconded by Director 
Fleming to approve the ACT 1 Resolution for Inflation Index Budget Limit 
 
On roll call vote, all members present voted “aye.” Motion carried 9-0. 
 

X. Comments from Residents 
Name Subject of Testimony 

Humaira Topiwala Urged the board to consider including the Muslim Eid holidays 
on the calendar. 

Aleesha Butt Spoke about the Eid initiative and adding the holiday to the 
calendar. 

Sayeed Jabri Requested that the administration and board recognize the two 
Muslim festivals as school holidays for students and teachers. 

Shafiq Topiwala Echoed other speakers’ request to include both Eid holidays on 
the district calendar. 

Parveen Sultana Asked the board to put the Islamic holiday on the calendar and 
change the May 17, 2022 in-service day to a different day in 
honor of the holiday. 

Munvar Syed Praised the district for its positive change in promoting diversity 
and kindly requested that the Eid holiday be included on the 
school calendar. 

Jennifer MacFarland Requested a response to her recent letter to board and 
referenced the book, Woke Racism. 



December 20, 2021 

Name Subject of Testimony 
Beth Ann Rosica Spoke about the review of the health and safety plan and asked 

the board to do what is right and eliminate the mask 
requirement. 

Dan Gillin Stated masks do not prevent the spread of Covid, expressed 
concern about the short and long-term effects on children of 
wearing masks, and asked the board to end the mask mandate. 

James Hagerty Asked for better communication from the district to both students 
and parents regarding threats whether credible or non-credible. 

Sara Getz Favors continued masking through the year; and if masks are 
eliminated, please continue masking in the high school 
preschool classes. Stated the district needs to communicate 
threats more timely to parents and students. 

John Reilly Stated that the school board is overreaching their power with the 
mask mandate, citing that the board cannot override federal or 
Pennsylvania law. 

Fred Burns Stated students are struggling with anxiety and psychological 
issues due to mask mandate, and stated the school board is not 
making decisions based on children’s interests. Stated trust with 
the school board is broken. 

Stephanie O’Brien Stated that the community conversations did not live up to her 
expectations and did not have the honest and difficult 
conversations needed and that she was seeking. 

Christopher Manos Asked board to seriously reconsider the Health and Safety Plan, 
to stop masking, and let kids live their lives normally. 

Alain Oliver Regarding revisions to the health safety plan, review studies on 
educational impact, survey the parents and observe other 
municipalities’ approaches. 

 
 
Director Chester read the district’s core mission statement: “The mission of the West 
Chester Area School District is to educate and inspire our students to achieve their 
personal best.” 
 
 

XI. Adjournment 
BOARD ACTION: On motion by Director Chester seconded by Director Bevilacqua, the 
Board, on voice vote, agreed to adjourn at 8:22 p.m.  
 
 
 

 

Board Secretary 
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I. Removal from Payroll 

a. Resignations 

1. Christina Bussler, 1.0 Secretary to the Principal at Peirce MS, effective 1/21/22. 

2. Stephen Jenkins, 1.0 English Teacher at Peirce MS, effective 1/24/22. 

 

b. Retirements 

1. Cheryl Gaudioso, 1.0 Paraprofessional at Exton ES, effective 1/18/22.  18 years of 
service. 

2. Linda Mangold, 1.0 Music Teacher at Penn Wood ES, effective TBD.  19 years of 
service. 

3. Mary (Betsy) McLaughlin, 1.0 English Teacher at Fugett MS, effective 4/1/22.  25 
years of service. 

4. Anne Noone, 1.0 School Counselor at Fern Hill ES, effective 1/10/22.  17 years of 
service. 

5. Eric Patterson, 1.0 Mechanic at Warehouse, effective 7/5/22.  26 years of service. 

6. Deborah Tymczyk, 1.0 Paraprofessional at Glen Acres ES, effective last day of the 
2021-2022 school year.  17 years of service. 

 
II. Additions to Payroll 

a. Professional Staff: Contract 

  1. Maryann Heckenberger 

 Placement 1.0 EL Teacher at Fern Hill ES, Professional Employee (Tenured), 
effective TBD, Level 5, Step 5, $58,600. 

 Education Bachelor of Science from Millersville University 2002 – 2006, Master of 
Arts from West Chester University 2009 – 2012, Certification from 
Millersville University 2019 - 2020 

 Experience Elementary ELD Teacher at Kennett Consolidated School District 2006 
– current, .5 ELD Long Term Substitute Teacher at Lower Moreland 
School District 8/2006 – 12/2006, Middle School ELD Teacher at 
Kennett Consolidated School District 12/2006 – 6/2009 

 Certification Instructional II, Elementary K-6, ESL Program Specialist, Reading 
Specialist, English 7-12 

  

  2. Amy Payne 

 Placement 1.0 EL Teacher at East Goshen ES, Temporary Professional Employee 
(Non-Tenured), effective 2/28/22, Level 2, Step 5, $53,500. 

 Education Bachelor of Science from Chestnut Hill College 1993 – 1997, ESL 
Certification from Neumann College 2018 

 Experience ELD Teacher/Reading and Math Interventionist at Upper Darby School 
District 9/2015 – current, Substitute Teacher with STS 2010 – 2016, 
Substitute Teacher with the School District of Philadelphia 1997 - 2003 

 Certification Instructional I, Elementary K-6, ESL Program Specialist 

  

3. Emily Shopf 

 Placement 1.0 Grade 1 Teacher at Westtown Thornbury ES, Temporary 
Professional Employee (Non-Tenured), effective 1/3/22, Level 1, Step 2, 
$50,100. 
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 Education Bachelor of Science from West Chester University of Pennsylvania 2017 
– 2021 

 Experience Grade 1 Teacher at School District of Philadelphia 8/2021 – current, 
PDS Intern at Westtown-Thornbury ES 8/2020 – 6/2021, Assistant 
Teacher at Small Wonders Academy 5/2018 – 8/2019 

 Certification Instructional I, Elementary K-4 

  

4. Alexandra Stefano 

 Placement 1.0 School Counselor at Fern Hill ES, Professional Employee (Tenured), 
effective TBD, Level 5, Step 5, $58,600. 

 Education Bachelor of Arts from West Chester University of Pennsylvania 2006 – 
2010, Master of Arts from West Chester University of Pennsylvania 2010 
– 2012 

 Experience Elementary School Counselor at Avon Grove School District 8/2013 – 
current, Elementary School Counselor at Kennett Consolidated School 
District 8/2012 – 6/2013 

 Certification Educational Specialist II, Elementary School Counselor, Secondary 
School Counselor 

 

b. Professional Staff: Long Term Substitute 

  1. Morgan Alexander 

 Placement 1.0 English Teacher at Rustin HS, Temporary Professional Employee 
(Non-Tenured), effective 1/12/22, Level 1, Step 1, $46,000.  During Ms. 
Tyson’s leave of absence. 

 Education Bachelor of Arts from Temple University 2016 – 2020, Master of 
Education from Temple University 2020 - 2021 

 Experience Building Substitute at Rustin HS with Kelly Education Services 8/2021 - 
current 

 Certification Instructional I, English 

  

  2. Rebekah Culley 

 Placement 1.0 Special Education Teacher at Glen Acres ES, Temporary 
Professional Employee (Non-Tenured), effective 1/10/22, Level 1, Step 
1, $46,000.  During Ms. Panichelli’s leave of absence. 

 Education Bachelor of Science from Eastern University 2018 - 2021 

 Experience None 

 Certification Instructional I, Elementary K-4, Special Education Prek-8, pending 

  

  3. Kevin Duell 

 Placement 1.0 Grade 5 Teacher at Greystone ES, Temporary Professional 
Employee (Non-Tenured), effective TBD, Level 1, Step 1, $46,000. 
During Mr. Altland’s leave of absence. 

 Education Bachelor of Business Administration from University of Kentucky 1990 – 
1992, Master of Arts and Teaching from University of Kentucky 1998 - 
2005 

 Experience 1.0 Long Term Substitute Teacher at West Chester Area School District 
8-2020 – 6-2021, Building Substitute at West Chester Area School 
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District with Kelly Education Services 2016 – present, Grade 5 Teacher 
at West Clermont Local School District 2013 – 2015, Grade 1, 2, 4 and 6 
teacher at Lakota Local Schools 2001 - 2013 

 Certification Instructional I, Grades 4-8, All Subjects 4-6, Social Studies 7-8 

  

4. Erin Haley 

 Placement 1.0 English Teacher at Peirce MS, Temporary Professional Employee 
(Non-Tenured), effective 1/24/22, Level 1, Step 1, $46,000.  To cover for 
the vacancy created by the temporary TOSA position. 

 Education Bachelor of Arts from University of the Arts 2001 – 2004, Master of Arts 
from West Chester University of Pennsylvania 2012 - 2016 

 Experience None 

 Certification Instructional I, English 7-12, Social Studies 

  

  5. Angela Harrison 

 Placement 1.0 Grade 5 Teacher at Hillsdale ES, Professional Employee (Tenured), 
effective 1/21/22, Level 1, Step 1, $46,000.  During Mr. Fitch’s 
temporary assignment. 

 Education Bachelor of Arts from West Chester University of Pennsylvania 1994 – 
1997, Master of Science from Neumann College 1998 - 2000 

 Experience Building Substitute at Starkweather ES with Kelly Education Services 
9/2021 – current, Grade 4 Teacher at Penn-Delco School District 
8/1997-10/2003, Grade 3 Long Term Substitute Teacher at Chichester 
School District 11/2017-2/2018 

 Certification Instructional II, Elementary K-6, Special Education PreK-8 

  

  6. Julia Helmich 

 Placement 1.0 Grade 5 Teacher at Mary C. Howse ES, Temporary Professional 
Employee (Non-Tenured), effective 1/25/22, Level 1, Step 1, $46,000.  
During Ms. Grecco’s leave of absence 

 Education Bachelor of Science from Grove City College 2018 – 2021 

 Experience Special Education Long Term Substitute Teacher at West Chester Area 
School District 8/2021 - current 

 Certification Instructional I, Elementary K-4, Special Education Prek-8 

  

  7. Conor Hoffman 

    Placement 1.0 Social Studies Teacher at Henderson HS, Temporary Professional 
Employee (Non-Tenured), effective 1/4/22, Level 1, Step 1, $46,000.  
During Mr. Froio’s temporary assignment. 

 Education Bachelor of Arts from West Chester University of Pennsylvania 2016 - 
2021 

 Experience None 

 Certification Instructional I, Social Studies 

  

  8. Maegen Kavanagh 
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 Placement 1.0 Grade 1 Teacher at Fern Hill ES, Temporary Professional Employee 
(Non-Tenured), effective TBD, Level 1, Step 1, $46,000.  During Ms. 
Garvey’s leave of absence. 

 Education Bachelor of Science from West Chester University of Pennsylvania 2017 
- 2020 

 Experience Grade 3 Long Term Substitute at Hillsdale 8/2021 – 12/2021, Building 
Substitute with Kelly Education Services 2019 - current 

 Certification Instructional I, Grades Prek-4 

  

  9. Michael McMonagle 

 Placement 1.0 APT at Henderson HS, Temporary Professional Employee (Non-
Tenured), effective 8/23/21, Level 1, Step 1, $46,000.  During Ms. 
Shapard’s leave of absence. 

 Education Bachelor of Arts from LaSalle University 1994 – 1998, Master of 
Education from West Chester University 2019 - 2021 

 Experience Guidance Counselor Long Term Substitute at Mary C. Howse 8/23/21 – 
12/23/21 

 Certification Instructional I, Elementary & Secondary School Counselor PK-12 

  

c. Administrative Staff: Contract - None 

 

d. Support Staff: Non Bargaining - None 

 

e. Support Staff: Contract 

    1. Nathan Cruz 

 Placement 1.0 HVAC Mechanic #2 at Warehouse, 8 hrs./day, 5 days/week, 262 
days/year, effective TBD, Group 2, Step 5, $32.43. 

2. Nichole King 

 Placement 1.0 Paraprofessional in the autistic support room at Fugett MS, 7 
hrs./day, 5 days/week, 182 days/year, effective 1/18/22, Group 1B, 
Step 6, $15.75. 

3. Nicole McFadden 

 Placement 1.0 Special Education Paraprofessional at East Bradford ES, 7 
hrs./day, 5 days/week, 182 days/year, effective 1/24/22, Group 1B, 
Step 6, $15.75. 

    4. Kate Roseberry 

 Placement 1.0 Library Assistant at .33 Fugett MS/.33 at Peirce MS/.34 at 
Stetson MS, 7 hrs./day, 5 days/week, 182 days/year, effective TBD, 
Group 1, Step 6, $15.49. 

    5. Daniel Sungbeh 

 Placement 1.0 2nd Shift Custodian at Penn Wood ES, 8 hrs./day, 5 days/week, 
262 days/year, effective 1/18/22, Group 5, Step 2, $20.61. 

 

f. Support Staff: Substitute - None 

 
 

III. Personnel Events 
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a. Status Change 

 Name Type From To Effective Date 

1. Melody Dunn Professional 1.0 Music 
Teacher at 
Stetson MS 

1.0 Teacher on 
Assignment for 
Elementary 
Schools 

TBD, 10% 
stipend added 
to salary while 
on assignment 

2. Steven Fitch Professional 1.0 Grade 5 
Teacher at 
Hillsdale ES 

1.0 Teacher on 
Assignment at 
.5 Henderson 
HS/.5 Peirce 
MS 

1/18/22, 10% 
stipend added 
to salary while 
on assignment 

3. Kristen 
Gaudiello 

Professional .5 EL Teacher 
at Penn Wood 
ES 

1.0 EL Teacher 
at .6 Exton 
ES/.4 Penn 
Wood ES 

1/26/22, 
$72,900 

4. Jason 
Thompson 

Professional 1.0 Gifted 
Resource 
Teacher at 
Westtown 
Thornbury ES 

1.0 Teacher on 
Assignment for 
Elementary 
Schools 

TBD, 10% 
stipend added 
to salary while 
on assignment 

 
b. Involuntary Transfer 

 
Name Type From To 

Effective 
Date 

1. Diane Horan Professional .5 EL Teacher at 
Glen Acres ES/.5 EL 
Teacher at Exton ES 

1.0 EL 
Teacher at 
Glen Acres ES 

1/26/22 

2. Angel Santiago Custodial 1.0 2nd Shift 
Custodian at Stetson 
MS 

1.0 2nd Shift 
Custodian at 
Peirce MS 

1/10/22 

3. Anne Twohig Professional .5 EL Teacher at 
Fern Hill ES/.5 EL 
Teacher at 
Greystone ES 

1.0 EL 
Teacher at 
Greystone ES 

TBD 

 
c. Voluntary Transfer 

 
Name Type From To 

Effective 
Date 

1. Kevin Allen Custodial 1.0 2nd Shift 
Custodian at 
Peirce MS 

1.0 2nd Shift 
Custodian at 
Stetson MS 

1/10/22 

2. Philip McLain Custodial 1.0 Utility 
Custodian at 
Rustin HS 

1.0 Mail/Delivery 
Person at 
Warehouse 

12/28/21 

 
 
IV. Personnel Leave 
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a. Sabbatical Leave - None 
 

b. Unpaid Leave - None 
 
V. Additional Information 

1. Beth Collins’ start date was 1/3/22. 

2. Richard Cross’ start date was 1/3/22. 

3. Melody Dunn will no longer be the Site Manager for Tutoring at Stetson MS. 

4. Anthony Froio’s start date was 1/6/22. 

5. Claarissa Gamber, 1.0 Music Teacher at .5 Penn Wood ES/.5 Westtown-Thornbury 
ES, has tenure. Her start date is 2/15/22. 

6. Shanyse Hill’s start date was 12/21/21. 

7. Ryan Jewell’s start date is 1/26/22. 

   8. George (Daniel) Main’s start date was 12/20/21. 

9. Heather Mazza’s start date was 1/10/22. 

 10. Devon Miller’s start date was 1/10/22. 

 11. Billy Mitchell’s start date is 1/31/22. 

 12.  Lucero Montero’s last day was 12/23/21. 

 13.  Olaoluwayimika Ojosipe’s name should be Olaoluwayimika Osikoya Ayodele.  Her 
start date was 1/10/22. 

14. Alejandra Ramirez Ortiz’s start date was 1/3/22. 

15. Kaylie Rosenthal’s start date was 1/3/22. 

16. Amelia Sisko’s start date was 12/21/21. 

 17. William Speaker’s start date was 1/3/22. 

 18. Lisa Stoddard’s start date for status change was 1/3/22. 

 19. Keenan Walker has rescinded her acceptance of autistic support paraprofessional at 
Exton ES. 

 20. The West Chester Area Education Association and Administration of the West 
Chester Area School District have agreed to a Letter of Agreement (LOA) to hire 3 
Teachers on Assignment for the elementary schools and 3 Teachers on Assignment 
for the secondary schools to help with the extra tasks involved in pandemic-related 
issues. 

21. Awarding of Tenure: The following professional employees have performed 
satisfactory work during the last four months of the third year of their service. I 
recommend they be given tenure status: 

 
Lisa Bagatta 

Michelle Cassidy 
Mary Gadaleto 
Bryan Moose 

Lacey Niedelman 
Tara Peracchia 

Bradley Treadway 

22. In accordance with the PA State Auditor’s recommendation, the following list of 
drivers, employed by our transportation contractors Krapf’s and On the Go Kids, 
require School Board approval.  The credentials and security clearances for each of 
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these drivers has been verified to be in compliance with our transportation carrier 
contracts and have been vetted through the WCASD Transportation Office: 

 
 

KRAPF’S 

FIRST NAME LAST NAME DRIVER/AIDE   

Abir Urdang Driver 

Amanda Buoni Driver 
 

 
ON THE GO KIDS 

FIRST NAME LAST NAME DRIVER/AIDE 

Leonard Carrozza Driver 

 
 
VI. Tutoring  
 

Last Name First Name Location Position Title 

Seifert Mary Jo East Bradford ES Tutor 

Alvarado-Reyes Claudia District Tutor 

Baer Katherine District Tutor 

Bane Kelly District Tutor 

Berkes Kathryn District Tutor 

Bickel Katherine District Tutor 

Black Kobrynich Taya District Tutor 

Boosz Janet District Tutor 

Brisgone Nicole District Tutor 

Burton Kathryn District Tutor 

Clayton Nicole District Tutor 

Coady Madeline District Tutor 

Conner Diane District Tutor 

Conte Madeline District Tutor 

Costin Tina District Tutor 

Ebert Laura District Tutor 

Fabian Mark District Tutor 

Feeko Erica District Tutor 

Figueroa Victoria District Tutor 

Flynn Danielle District Tutor 

Forbes Stephanie District Tutor 

Freese Kimberly District Tutor 

Galajda Amanda District Tutor 

Glenn Kelsey District Tutor 

Goebel Lauren District Tutor 

Gonzalez Kolby District Tutor 

Kane Cristin District Tutor 

Kelly Katelyn District Tutor 
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Last Name First Name Location Position Title 

Labik Joseph District Tutor 

Linton Elizabeth District Tutor 

Lisowski Jillian District Tutor 

McCown Kristen District Tutor 

McInaw Theresa District Tutor 

McVeigh Elizabeth District Tutor 

Meighan Colleen District Tutor 

Mize Mercy District Tutor 

Moncrief Lisa District Tutor 

Murphy Connor District Tutor 

Prinzo Anthony District Tutor 

Rivera Tawana District Tutor 

Saello Brittany District Tutor 

Scolis Elizabeth District Tutor 

Seese Desiree District Tutor 

Stout Katelyn District Tutor 

Tibbs-Brown Stephanie District Tutor 

Verrichia Kirsten District Tutor 

Walter Ryan District Tutor 

Watson Heidi District Tutor 

Wilson Lindsay District Tutor 

Zimmerman Courtney District Tutor 

Fisher Sarah Greystone ES Site Manager for 
Tutoring 

Forsyth Leslie Greystone ES Tutor 

Macarty Tess Greystone ES Tutor 

Patton Devon Greystone ES Tutor 

Stonewall Shaniece Greystone ES Tutor 

Vanegas Ashley Greystone ES Tutor 

VanWyk Christine Greystone ES Tutor 

Murphy Connor Henderson HS Tutor 

Sullivan Ashley Henderson HS Tutor 

Soring Hilary Stetson MS Site Manager for 
Tutoring 

 
 
VI. Supplemental Contracts 

Last Name 
First 

Name Location Season Step 
% of 

Contract 
Total 

Contract Position Title 

’21-‘22 
Additions:       

Boggs Leigh PMS Annual 1 50.00% $616.00 8th Grade Team Leader 

Chambers Paul PMS Winter 12 25.00% $710.50 
Asst. Boys Basketball 
Coach 

Cross Richard EBE Annual 1 60.00% $369.60 School Chorus & Musical 
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Last Name 
First 

Name Location Season Step 
% of 

Contract 
Total 

Contract Position Title 

Gallagher Jennifer HHS Annual 1 50.00% $1,386.00 Equity Advocate 

Gamber Claarissa 
PWE/ 
WTE Annual 1 40.00% $492.80 School Band 

Grant Rohan RHS Winter 2 100.00% $3,696.00 Asst. Track Coach 

Korb 
Anne 
Marie HDE Annual 1 50.00% $462.00 Grade Level Leader: 5th 

McGoldrick Kaitlyn GES Annual 1 50.00% $462.00 Student Council Advisor 

Nee Joanna RHS Winter 12 10.00% $487.20 
Asst. Swim (Diving) 
Coach 

Patton Keith SMS Annual N/A 100.00% $34.59/hr Bus Duty 

Ronayne Jennifer RHS Winter 8 10.00% $441.60 
Asst. Swim (Diving) 
Coach 

Ronayne James District Annual 1 50.00% $2,156.00 District Dept. Leader: SS 

Trembath Linda FHE Annual 1 50.00% $462.00 Grade Level Leader: K 

Vanegas Ashley GES Annual 1 50.00% $462.00 Student Council Advisor 

        

Bauer Nathan EHS Spring 4 100.00% $3,780.00 
Asst. Boys Lacrosse 
Coach 

Boyd James EHS Spring 10 100.00% $4,572.00 
Asst. Girls Lacrosse 
Coach 

Cini Alanna EHS Spring 4 100.00% $3,780.00 
Asst. Girls Lacrosse 
Coach 

Costin  Douglas EHS Spring 15+ 100.00% $6,900.00 Head Girls Track Coach 

Fad Alex  EHS Spring 2 100.00% $3,696.00 Asst. Boys Track Coach 

Fuertes Marc EHS Spring 8 100.00% $4,416.00 Asst. Softball Coach 

Garvin Kevan EHS Spring 8 100.00% $4,416.00 Asst. Girls Track Coach 

Goebel Lauren EHS Spring 2 100.00% $3,696.00 Asst. Boys Tennis Coach 

Knight  Ryan EHS Spring 4 100.00% $3,780.00 Asst. Boys Track Coach 

Lanier Kareem EHS Spring 8 100.00% $5,520.00 Head Boys Track Coach 

Leicht Daniel EHS Spring 6 50.00% $1,944.00 Asst. Baseball Coach 

Mashbitz Jeffrey EHS Spring 10 100.00% $4,572.00 Asst. Softball Coach 

McCormick Matthew EHS Spring 8 100.00% $5,888.00 
Head Boys Lacrosse 
Coach 

Orenshaw Michael EHS Spring 12 100.00% $6,090.00 Head Boys Tennis Coach 

Patt Alexander EHS Spring 8 50.00% $2,208.00 Asst. Baseball Coach 

Prinzo Anthony EHS Spring 1 100.00% $924.00 Spring Intramurals 

Rice  Jessica EHS Spring 2 100.00% $4,928.00 
Head Girls Lacrosse 
Coach 

Scelsa Meredith EHS Spring 10 100.00% $1,143.00 Spring Intramurals 

Sheehan Suzanne EHS Spring 6 100.00% $3,888.00 
Asst. Girls Lacrosse 
Coach 

Swier Robert EHS Spring 8 100.00% $5,520.00 Head Softball Coach 

Swiggett Julian EHS Spring 6 50.00% $1,944.00 Asst. Baseball Coach 

Webb Corey EHS Spring 1 100.00% $4,620.00 Head Baseball Coach 
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Last Name 
First 

Name Location Season Step 
% of 

Contract 
Total 

Contract Position Title 

Wiggins James EHS Spring 8 100.00% $4,416.00 Asst. Girls Track Coach 

Wilson Lindsay EHS Spring 8 100.00% $4,416.00 Asst. Softball Coach 

        

Burns Kelly HHS Spring 6 100.00% $3,888.00 Asst. Baseball Coach 

Clark Kathleen HHS Spring 6 100.00% $3,888.00 Asst. Boys Track Coach 

Clay Charles HHS Spring 8 100.00% $1,104.00 Spring Intramurals 

Cummings Joel HHS Spring 10 100.00% $4,572.00 Asst. Softball Coach 

Dudley Bruce HHS Spring 8 100.00% $4,416.00 Asst. Softball Coach 

Eckley Emily HHS Spring 8 100.00% $5,888.00 
Head Girls Lacrosse 
Coach 

Evans Sean HHS Spring 10 100.00% $4,572.00 
Asst. Boys Lacrosse 
Coach 

Graf David HHS Spring 8 100.00% $4,416.00 Asst. Baseball Coach 

Hessler 
Christophe
r HHS Spring 8 100.00% $5,520.00 Head Softball Coach 

Johnson Bryan HHS Spring 12 100.00% $4,872.00 Asst. Girls Track Coach 

Kelly Kevin HHS Spring 15+ 100.00% $6,900.00 Head Boys Track Coach 

Kelly  Kevin HHS Spring 15+ 20.00% $1,380.00 Head Girls Track Coach 

Malizia Grace HHS Spring 8 100.00% $4,416.00 
Asst. Girls Lacrosse 
Coach 

Marabella Brandon HHS Spring 8 100.00% $1,104.00 Spring Intramurals 

Marks Bob HHS Spring 15+ 100.00% $5,520.00 
Asst. Boys Lacrosse 
Coach 

McGeehan Gary HHS Spring 4 100.00% $3,780.00 Asst. Boys Tennis Coach 

McNichol Michael HHS Spring 15+ 100.00% $6,900.00 Head Baseball Coach 

Oleykowski Joseph HHS Spring 8 100.00% $4,416.00 Asst. Baseball Coach 

Rairigh Max HHS Spring 15+ 50.00% $2,760.00 
Asst. Boys Lacrosse 
Coach 

Ronayne Jennifer HHS Spring 8 100.00% $4,416.00 Asst. Girls Track Coach 

Saunders Rebecca HHS Spring 6 100.00% $3,888.00 
Asst. Girls Lacrosse 
Coach 

Shoemaker Josiah HHS Spring 4 100.00% $3,780.00 Asst. Softball Coach 

Sok Peter HHS Spring 15+ 100.00% $6,900.00 Head Boys Tennis Coach 

Stankewicz Paul HHS Spring 15+ 100.00% $7,360.00 
Head Boys Lacrosse 
Coach 

Thompson Michael HHS Spring 8 100.00% $4,416.00 Asst. Boys Track Coach 

VanEmburg Lucas HHS Spring 8 50.00% $2,208.00 
Asst. Boys Lacrosse 
Coach 

Wilson Charles HHS Spring 2 80.00% $3,696.00 Head Girls Track Coach 

        

Alvanitakis John RHS Spring 12 100.00% $4,872.00 Asst. Softball Coach 

Bair Maxwell RHS Spring 4 60.00% $2,268.00 
Asst. Boys Lacrosse 
Coach 

Becker Dennis RHS Spring 4 100.00% $4,725.00 Head Softball Coach 
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Last Name 
First 

Name Location Season Step 
% of 

Contract 
Total 

Contract Position Title 

Brandon Lee RHS Spring 12 50.00% $2,436.00 Asst. Baseball Coach 

Brown Danielle RHS Spring 6 100.00% $3,888.00 
Asst. Girls Lacrosse 
Coach 

Brown Shaz RHS Spring 15+ 100.00% $6,900.00 Head Boys Track Coach 

Chambers Paul RHS Spring 10 100.00% $1,143.00 Spring Intramurals 

Claffy Marshall RHS Spring 1 100.00% $3,696.00 
Asst. Girls Lacrosse 
Coach 

Collins James RHS Spring 8 100.00% $5,520.00 Head Girls Track Coach 

D'Urbano Robert RHS Spring 10 100.00% $4,572.00 Asst. Baseball Coach 

Esworthy Conor RHS Spring 6 80.00% $3,110.40 
Asst. Boys Lacrosse 
Coach 

Grant Rohan RHS Spring 2 100.00% $3,696.00 Asst. Girls Track Coach 

Hameed Steven RHS Spring 6 100.00% $3,888.00 Asst. Boys Track Coach 

Harkins Brad RHS Spring 15+ 100.00% $6,900.00 Head Baseball Coach 

Hoffman Mitchell RHS Spring 10 50.00% $2,286.00 Asst. Baseball Coach 

King Nichole RHS Spring 8 100.00% $4,416.00 Asst. Softball Coach 

Kropp Sarah RHS Spring 1 100.00% $4,928.00 
Head Girls Lacrosse 
Coach 

Leister Ryan RHS Spring 12 100.00% $4,872.00 
Asst. Boys Lacrosse 
Coach 

Maginnis Deborah RHS Spring 8 100.00% $4,416.00 
Asst. Girls Lacrosse 
Coach 

McElroy William RHS Spring 8 100.00% $5,520.00 Head Boys Tennis Coach 

Mohring Michael RHS Spring 12 100.00% $4,872.00 Asst. Boys Tennis Coach 

Philibin  Kevin RHS Spring 10 100.00% $6,096.00 
Head Boys Lacrosse 
Coach 

Richard David RHS Spring 15+ 100.00% $5,520.00 Asst. Boys Track Coach 

Smith David RHS Spring 8 100.00% $4,416.00 Asst. Girls Track Coach 

St. Clair Michael RHS Spring 1 100.00% $924.00 Spring Intramurals 

Wittman Greg RHS Spring 8 100.00% $4,416.00 Asst. Baseball Coach 

Wright  Taylor RHS Spring 6 100.00% $3,888.00 Asst. Softball Coach 

        

Abbott Shayna FMS Spring 10 100.00% $1,143.00 6th Grade Intramurals 

Barcusky Bruce FMS Spring 1 100.00% $2,156.00 Asst. Baseball Coach 

Brooks Dillard FMS Spring 2 100.00% $2,772.00 
Head Boys Lacrosse 
Coach 

Colley Ryan FMS Spring 1 100.00% $2,156.00 
Asst. Boys Lacrosse 
Coach 

DeLeo Kimberly FMS Spring 4 100.00% $2,835.00 
Head Girls Lacrosse 
Coach 

Gallo John FMS Spring 1 100.00% $2,156.00 
Asst. Girls Lacrosse 
Coach 

Hafer Kimberly FMS Spring 8 100.00% $2,944.00 Asst. Track Coach 

Hughes Miriam FMS Spring 8 100.00% $2,944.00 Asst. Track Coach 

Peters Rebecca FMS Spring 4 100.00% $2,520.00 Asst. Track Coach 
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Last Name 
First 

Name Location Season Step 
% of 

Contract 
Total 

Contract Position Title 

Washington Reginald FMS Spring 15+ 100.00% $4,140.00 Head Track Coach 

Washington Reginald FMS Spring 15+ 100.00% $1,380.00 6th Grade Intramurals 

        

Atkins John PMS Spring 8 100.00% $1,104.00 6th Grade Intramurals 

Bryan Tim PMS Spring 12 100.00% $3,654.00 Head Softball Coach 

Dumas Michael PMS Spring 10 100.00% $3,429.00 Head Track Coach 

Kimberling Douglas PMS Spring 15+ 100.00% $1,380.00 6th Grade Intramurals 

Lockhart Nicole PMS Spring 2 100.00% $2,156.00 
Asst. Girls Lacrosse 
Coach 

Lorback Denise PMS Spring 15+ 100.00% $4,140.00 
Head Girls Lacrosse 
Coach 

McCreesh Kelly PMS Spring 1 100.00% $2,156.00 Asst. Softball Coach 

McDaid James PMS Spring 4 100.00% $2,520.00 Asst. Track Coach 

Phethean Theresa PMS Spring 8 100.00% $2,944.00 Asst. Track Coach 

Wildermuth Timothy PMS Spring 4 100.00% $2,205.00 
Asst. Boys Lacrosse 
Coach 

Yost Loralynne PMS Spring 8 100.00% $2,944.00 Asst. Track Coach 

        

Ascareggi James SMS Spring 6 100.00% $2,916.00 Head Softball Coach 

Busz Gerald SMS Spring 6 100.00% $2,268.00 Asst. Softball Coach 

Costin Tina SMS Spring 15+ 100.00% $1,380.00 6th Grade Intramurals 

Enns Katie SMS Spring 2 100.00% $2,156.00 
Asst. Girls Lacrosse 
Coach 

Kelley Donald SMS Spring 15+ 100.00% $3,220.00 Asst. Baseball Coach 

Loescher-
Velazquez David SMS Spring 10 100.00% $1,143.00 6th Grade Intramurals 

Logan Andrew SMS Spring 12 100.00% $3,654.00 Head Baseball Coach 

Moritsch Melissa SMS Spring 1 100.00% $2,772.00 
Head Girls Lacrosse 
Coach 

Patterson  Emily SMS Spring 2 100.00% $2,464.00 Asst. Track Coach 

Pester Gary SMS Spring 4 100.00% $2,520.00 Asst. Track Coach 

Schwartz Robert SMS Spring 1 100.00% $2,464.00 Asst. Track Coach 

White Andrew SMS Spring 12 100.00% $3,654.00 Head Track Coach 

        

‘21-‘22 Removals: None       

        

’21-’22 Adjustments:        

Atkinson Nicole EGE Annual 12 40.00% $324.80 School Chorus & Musical 

Fitch Steven HDE Annual 1 50.00% $462.00 Grade Level Leader: 5th 

Fitch Steven PMS Winter 4 75.00% $1653.75 
Asst. Boys Basketball 
Coach 

Froio Anthony HHS Annual 2 50.00% $1,386.00 Equity Advocate 

Froio Anthony District Annual 1 50.00% $2,156.00 District Dept. Leader: SS 

Gonzalez Kolby PMS Annual 1 75.00% $1,617.00 Yearbook Sponsor 
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Last Name 
First 

Name Location Season Step 
% of 

Contract 
Total 

Contract Position Title 

Jenkins Stephen PMS Annual 15+ 50.00% $920.00 8th Grade Team Leader 

Jenkins Stephen PMS Annual 8 25.00% $644.00 Yearbook Sponsor 

Karrmann Rachel FHE Annual 1 50.00% $462.00 Grade Level Leader: K 

Olmeda Brandon 
PWE 
/WTE Annual 1 60.00% $739.20 School Band 

Wilson Lindsay FMS Winter 6 50.00% $486.00 6th Grade Intramurals 

 



WEST CHESTER AREA SCHOOL DISTRICT 
SCHOOL BOARD MEETING 

 
Monday, January 24, 2022           7:00 PM Spellman Education Center 
 

CONSENT AGENDA 

 

I recommend the Board approve the following consent agenda items: 

IX.  School Board Reports 

 

Education 

1. Approval to Terminate the following Account(s): 

-Henderson HS Kids “4” Kids Club 

-Henderson HS School to School 

-Henderson HS Video Production Club 

-Henderson HS Warrior Alliance 

-Henderson HS Warriors Helping Warriors 

2. Approval of the following Study/Excursion trip(s): 

-Rustin HS Wrestling, Indiana, PA, January 6-8, 2022 

-Henderson HS Model UN, Philadelphia, PA, January 27-30, 2022 

-East HS DECA, Hershey, PA, February 16-18, 2022 

-Henderson HS DECA, Hershey, PA, February 16-18, 2022 

-East HS Model UN, Washington, DC February 17-20, 2022 

-Rustin HS Band, Oahu, Hawaii December 4-10, 2022 

-High School German and History, Berlin, Germany, June 22, 2023-July 1, 2023 

3. Approval of 2022-23 Curriculum Proposals 

4. Approval of 2022-23 District Calendar  

5. Approval of 2021-22 Holiday Calendar Resolution  

 

Pupil Services 

1. Approval of two (2) Special Education Settlement Agreements 

 

Personnel 

 

Property & Finance 

1. Approval to Acknowledge Receipt of the 2020-21 Local Audit Report 

2. Approval to Allow the District’s Financing Team to Proceed with Preparation of 

a Parameters Resolution for the Refunding of GOB Series A of 2012, Series AA of 

2016, and Series of 2017 and issue 2022 General Obligation Bonds 

3. Approval of Revised Board Policy 903, Public Participation in Board Meetings, First 

Reading 
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X. Other Business 

1. Approval of School Board Treasurer’s Report and Statement of Disbursements 

Summary Schedule for the Period of December 1, 2021 to December 31, 2021 

2. Approval of the December 31, 2021 Financial Report 

 

Responsible Staff: Dr. Sokolowski 
Background   
These action items are either routine or high consensus items and may not require 
discussion by the Board. If any Board member wishes to discuss any action item, the Board 
President will move it from the consent agenda to its appropriate place on the regular 
agenda. 

 



 
 

WEST CHESTER AREA SCHOOL DISTRICT 
 

Education Committee 
 

January 24, 2022 
 

Action Items 
 

 
 

Approval to Terminate the following Account(s): 
-Henderson HS Kids “4” Kids Club 
-Henderson HS School to School 
-Henderson HS Video Production Club 
-Henderson HS Warrior Alliance 
-Henderson HS Warriors Helping Warriors 
 
Approval is requested to terminate the following Account(s): 
-Henderson HS Kids “4” Kids Club 
-Henderson HS School to School 
-Henderson HS Video Production Club 
-Henderson HS Warrior Alliance 
-Henderson HS Warriors Helping Warriors 
 
I so move. 
 
 
Approval of the following Study/Excursion trip(s): 
-Rustin HS Wrestling, Indiana, PA, January 6-8, 2022 
-Henderson HS Model UN, Philadelphia, PA, January 27-30, 2022 
-East HS DECA, Hershey, PA, February 16-18, 2022 
-Henderson HS DECA, Hershey, PA, February 16-18, 2022 
-East HS Model UN, Washington, DC February 17-20, 2022 
-Rustin HS Band, Oahu, Hawaii December 4-10, 2022 
-High School German and History, Berlin, Germany, June 22, 2023-July 1, 2023 
 
Approval is requested of the following Study/Excursion trip(s): 
-Rustin HS Wrestling, Indiana, PA, January 6-8, 2022 
-Henderson HS Model UN, Philadelphia, PA, January 27-30, 2022 
-East HS DECA, Hershey, PA, February 16-18, 2022 
-Henderson HS DECA, Hershey, PA, February 16-18, 2022 
-East HS Model UN, Washington, DC February 17-20, 2022 
-Rustin HS Band, Oahu, Hawaii December 4-10, 2022 
-High School German and History, Berlin, Germany, June 22, 2023-July 1, 2023 
 
I so move. 
 
 
Approval of 2022-23 Curriculum Proposals 
Approval is requested of the 2022-23 Curriculum Proposals 
 
I so move. 
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Approval of 2022-23 District Calendar  
Approval is requested of the 2022-23 District Calendar 
 
I so move. 
 
 
 
Approval of Resolution regarding Section 15-1502(a) of the Public School Code of 1949–
Local Holidays Designation for the 2021-22 District Calendar 
Approval is requested of the Resolution regarding Section 15-1502(a) of the Public School 
Code of 1949–Local Holidays Designation for the 2021-22 District Calendar. 
 
I so move. 
 



 

 

WEST CHESTER AREA SCHOOL DISTRICT 
Education Committee  

 
January 10, 2022 

Spellman Education Center Board Room 
Start: 6:34 – Finish: 9:24  

 
 

Attending Committee Members:  

 ☒ Kate Shaw (Chair), ☒ Joyce Chester, ☒ Daryl Durnell, ☒ Laura Detre 

 

Other Board Members: 

  ☒ Gary Bevilacqua, ☒ Karen Fleming, ☒ Karen Herrmann, ☒ Sue Tiernan, ☒ Stacey 

Whomsley 
 

Administration: 

☒ Robert Sokolowski ☒  Kalia Reynolds ☒ Tammi Florio ☐ Dawn Mader ☒ Sara Missett   

   ☒  Michael Wagman 

 
Public comment on Agenda Items: 
 

Name Subject of Testimony 
Faraz Bootwala District calendar 
Sakina Farooq District calendar 
Alisha District calendar 
Munvar Syed District calendar 
Shafiq Topiwala District calendar 
Sayeed Jabri District calendar 
Meghan Reikob District calendar 
Sara Getz Health & Safety Plan 
George Nestor Health & Safety Plan 
Tammy Mayer Health & Safety Plan 
Alain Oliver Health & Safety Plan 
Janey Wolff District calendar 
Judi DiFonzo District calendar 
Melissa Bennett District calendar, Curriculum 
Matt McKenzie Health & Safety Plan 

 

Items on Agenda: 

 Approval of the November 8, 2021 Education Committee Meeting Minutes 

 Approval of Curriculum Proposal Requests for 2022-2023  

 Approval of 2022-23 District Calendar  

 Approval of 2021-22 Holiday Calendar Resolution  

 Review of Health and Safety Plan 
 
 
Education Committee Actions/Outcomes to be placed on January 24, 2022 Board Agenda for 
Approval: 



Education Committee Minutes -2- January 10, 2022 

 
 
 

Agenda Item Vote 

Approval of Curriculum Proposal Requests for 2022-2023 4-0 

Approval of 2022-23 District Calendar  4-0 

Approval of 2021-22 Holiday Calendar Resolution  4-0 

 

Board Consent Agenda Items: 
 

Approval to Terminate the following Account(s): 

 Henderson HS Kids “4” Kids Club 

 Henderson HS School to School 

 Henderson HS Video Production Club 

 Henderson HS Warrior Alliance 

 Henderson HS Warriors Helping Warriors 
 
Approval of the following Study/Excursion trip(s): 

 Rustin HS Wrestling, Indiana, PA, January 6-8, 2022 

 Henderson HS Model UN, Philadelphia, PA, January 27-30, 2022 

 East HS DECA, Hershey, PA, February 16-18, 2022 

 Henderson HS DECA, Hershey, PA, February 16-18, 2022 

 East HS Model UN, Washington, DC February 17-20, 2022 

 Rustin HS Band, Oahu, Hawaii December 4-10, 2022 

 High School German and History, Berlin, Germany, June 22, 2023-July 1, 2023 
 
 

 
Items to be discussed at a later date: None 
 



























West Chester Area School District
Curriculum Proposal 2022-2023 School Year

Department Elementary Secondary Budgeted 
Amount

Art $78,000.00 $78,000.00
English Language Arts $42,500.00 $147,000.00 $189,500.00
English Language Development $12,500.00 $12,500.00
Family & Consumer Science $18,000.00 $18,000.00
Mathematics $624,000.00 $300,100.00 $924,100.00
Music $38,100.00 $24,800.00 $62,900.00
Reading $5,000.00 $41,100.00 $46,100.00
Science $120,000.00 $102,000.00 $222,000.00
Social Studies $10,000.00 $138,500.00 $148,500.00
World Languages $19,200.00 $19,200.00

Total $852,100.00 $849,500.00 $1,720,800.00



WEST CHESTER AREA SCHOOL DISTRICT
ART

Secondary
Budget Code: 1-1110-000-20-01-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra Assignment Prof $6,000.00 120 hours of authoring time for the new course

324 Prof. ed. srvs. empl train. $9,000.00 Adobe Certified Trainer Session(s); Yes, I am a 
Designer Subscription

650 Supplies & Fees - Tech Rel $63,000.00 Animators Gloves, Additional Wacom Tablets and 
additional styluses

Total Amount $78,000.00

Grand Total $78,000.00



ENGLISH LANGUAGE ARTS

Elementary
Budget Code: 1-1110-000-10-06-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra Assignment $3,000.00 Word Study Committee (blue cards, training, 
implementation)

640
Books and Periodicals

$39,500.00
Vocabulary Workshop workbook and digital (12.99
/student), spans 4th-12th grade (30k); Morpheme 
Magic ($110/set each 4th and 5th tchr ($9,500)

Total Amount $42,500.00

Secondary
Budget Code: 1-1110-000-20-06-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra Assignment $65,000.00
1620 hours for teachers to read and consider texts for 
the CIM Committee; After School CIM Committee 
Meetings

315 Purchased Serv. Prof Subs. $8,000.00 4 pull out days to work with Dr. Lewis 

324 Prof. ed. srvs. empl train. $14,000.00 Outside consultant fees for Quad Text Development 
with Dr. Bill Lewis

640
Books and Periodicals

$60,000.00
Purchase of books to be considered for Quad Text 
Curricular Development; TBD copies of an updated 
AP LIT textbook with digital access (40k estim).

Total Amount $147,000.00

Grand Total $189,500.00



ENGLISH LANGUAGE DEVELOPMENT

Budget Code: 1-1110-000-00-02-951
Acct. Num. 

(Budget Items): Title Amount
Impact on Integrity of Program if Not 

Purchase (Justification)

315 Purch prof teacher subs $6,000.00 4 Pull Out Days for EL teachers to support 
co-teaching implementation (6 EL teachers)

324 Prof. ed. srvs. empl train. $5,000.00 Outside consultant fees for Co-teaching 
(secondary budget covering 20K)

640 Books & periodicals $1,500.00 Professional texts for teachers to support co-
teaching / content area literacy

Total Amount $12,500.00

Grand Total $12,500.00



FAMILY CONSUMER SCIENCE

Budget Code: 1-1340-000-20-12-951
Acct. Num. 

(Budget Items): TItle Amount
Impact on Integrity of Program if Not Purchase 

(Justification)
123 Extra Assignment Prof $1,000.00 PD for Teen Impact curriculum revision
315 Purch prof teacher subs $2,000.00 PD for Teen Impact curriculum revision

610 General Supplies $15,000.00 New materials and supplies for Teen Impact 
curriculum revision

Total Amount $18,000.00

Grand Total $18,000.00



MATH
Elementary
Budget Code: 1-1110-000-10-15-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

324 Prof. ed. srvs. empl train. $18,000.00 PD to support new K-5 math program

640

Books and Periodicals

$570,000.00

K-5 resources:  these funds would support the 
updating of the K-5 math program to ensure a 
standards-aligned program that includes digital and 
print materials for students.

650

Supplies & Fees - Tech Rel

$36,000.00

STAR Math:  21-22 marked the second year using the 
STAR Math assessment as a tool to identify learning 
progress for each student in K-5 Mathematics.  These 
funds would enable the use of the STAR math 
assessment in a 3rd year.

Total Amount $624,000.00

Secondary
Budget Code: 1-1110-000-20-15-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

324 Prof. ed. srvs. empl train. $6,500.00 PD to support new resources for Algebra 1 & 2 and 
AP Statistics

640
Books and Periodicals

$265,000.00
Books and online access for revised Alg 1 and Alg 2 
materials & AP Stat materials aligned to college board 
changes

650 Supplies & Fees - Tech Rel $28,600.00 1-year subscription for Desmos 6-8

Total Amount $300,100.00

Grand Total $924,100.00



MUSIC

Elementary
Budget Code: 1-1110-000-10-16 951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra assign prof $2,200.00 4 hours / teacher to collaborate on the integration of 
the Ukuleles into our existing curriculum.

324 Prof. ed. srvs. empl train. $4,400.00 Enrollment of 11 elementary music teachers in the 
NAfME "Teaching Guitar/Ukulele" Virtual Workshop

610 General supplies $31,000.00 Purchese the requisite number of Ukuleles, along 
with Storage for each elementary school

640 Books & periodicals $500.00 Method & Song Books to support the introduction of 
Ukeleles into the program. 

Total Amount $38,100.00

Secondary
Budget Code: 1-1110-000-20-16-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra assign prof $6,000.00 60 hours of authoring time per new courses.

324 Prof. ed. srvs. empl train. $1,200.00 Enrollment of 3 high school music teachers in the 
NAfME "Teaching Guitar" Virtual Workshop

610
General supplies

$14,000.00
Purchase the requisite number of guitars, along 
with storage, to support the Guitar course at our 
three HS

640 Books & periodicals $3,600.00
Varied Song Books and Method Books to instruct 
the Vocal Broadway and Guitar Courses at the HS 
level

Total Amount $24,800.00

Grand Total $62,900.00



READING

Elementary
Budget Code: 1-1110-000-10-06A 951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

315 Purch prof teacher subs $2,000.00 Schoolwide Curricular Alignment Work/PD - subs

324 Prof. ed. srvs. empl train. $3,000.00 Schoolwide Curricular Alignment Work/PD-presenter 
costs

Total Amount $5,000.00

Secondary
Budget Code: 1-1110-000-20-06A 951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

315 Purch prof teacher subs $9,600.00 4 Pull Out Days for RS to support co-teaching 
implementation (6 RS)

324 Prof. ed. srvs. empl train. $20,000.00 Outside consultant fees for Co-Teaching Framework 
(Dr. Bill Lewis and Dr. Karen Johnson)

610 General supplies $1,000.00 Word Study Program (~20 Students / MS)

640 Books & periodicals $1,500.00 Professional texts for teachers to support co-teaching 
/ content area literacy

650 Supplies & fees- tech rel $9,000.00 Digital Assessment Tool 
Total Amount $41,100.00

Grand Total $46,100.00



SCIENCE
Elementary
Budget Code: 01-1110-000-10-19 951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra assign prof $2,500.00 PD for new grade 3 kit implementation
315 Purch prof teacher subs $2,500.00 PD for new grade 3 kit implementation

610 General Supplies $115,000.00
New science kits for grade 3: How Do Weather and 
Climate Effect our Lives? and What Explains 
Simmilarities and Differences Between Organisms?

Total Amount $120,000.00

Secondary
Budget Code: 1-1110-000-20-19 951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra assign prof $3,000.00 PD for the implementation of the new Vernier sensor 
technology

315 Purch prof teacher subs $2,000.00 PD for the implementation of the new Vernier sensor 
technology

610 General Supplies $72,000.00 Vernier probware, LabQuest Data Sensors, and 
Chemistry

650 Supplies & Fees - Tech Rel $25,000.00 Funds required for on-line access for all level 1 
Chemistry classes

Total Amount $102,000.00

Grand Total $222,000.00



SOCIAL STUDIES

Elementary
Budget Code: 1-1110-000-10-20-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

324 Prof. ed. srvs. empl train. $10,000.00

The funds will be utilized to provide continued PD 
to 3rd grade teachers with the new materials. The 
materials have not arrived as of November 2021, 
so teachers will need more time once the materials 
have arrived.

Total Amount $10,000.00

Secondary
Budget Code: 1-1110-000-20-20-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123

Extra assign prof

$9,000.00

60 hours for AP USH teachers to learn and 
integrate updated materials into our current course 
curriculum; 120 hours for 7th & 8th Grade teachers 
to work with a new CIM to integrate into our 
current curriculum materials (2 years)

324 Prof. ed. srvs. empl train. $500.00 Prof Dev on new materials

640 Books & periodicals $129,000.00

345 copies of an updated edition of our APUSH 
textbooks with digital access; 7/8 New Core 
Instructional Materials, spread over two years 
(digital access for 6 years, a classroom set of 
physical books)

Total Amount $138,500.00

Grand Total $148,500.00



WORLD LANGUAGE
Secondary
Budget Code: 1-1110-000-20-07-951

Acct. Num. 
(Budget Items): Title Amount

Impact on Integrity of Program if Not Purchase 
(Justification)

123 Extra Assignment Prof $7,000.00

20 hours (5/MP) of work to integrate the ImmerseMe 
program into our existing German curriculum; 
Curriculum time for Spanish 2 (60 hours); Author Latin 
2 Curriculum (60 hours)

650 Supplies & Fees - Tech Rel $12,200.00 Annual Subscription to ImmerseMe for 180 German 
Students; 16 VR Headsets to support the program 

Total Amount $19,200.00

Grand Total $19,200.00



 2022-23 WCASD School Board Calendar For 1st reading board 
approval 1.24.2022
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Teacher Inservice, no school for studen
S M T W R F S S M T W R F S S M T W R F S Half-Day, PM Teacher Inservice

1 1 2 3 4 5 6 1 2 3 Schools Closed
2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 First Day of School
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 End of Marking Period
16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 End of Trimesters
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 Parent Conferences
30 Last Day of School for

 Students & Teachers

186 Days for Students (182)
 195 Days for Teachers (191)

 4 Snow Days Built-In

April 2023 May 2023 June 2023

Student 16/153 Teacher 17/161 Student 21/174 Teacher 22/183 Student 12/186   Teacher 12/195

December 2022 January 2023 February 2023 March 2023

Student 16/76   Teacher 16/82 Student 20/96   Teacher 20/102 Student 19/115   Teacher 19/121 Student 22/137   Teacher 23/144

August 2022 September 2022 October 2022 November 2022

Student 3   Teacher 7 Student 20/23   Teacher 20/27 Student 19/42   Teacher 19/46 Student 18/60   Teacher 20/66



BOARD OF SCHOOL DIRECTORS OF THE 

WEST CHESTER AREA SCHOOL DISTRICT 

 

RESOLUTION 

 

January 24, 2022 

 

 

WHEREAS, Section 15-1502(a) of the Public School Code of 1949 provides: 

“Except as provided in Subsection (c), no school shall be kept open on any Saturday for 

the purpose of ordinary instruction, except when Monday is fixed by the Board of School 

Directors as the weekly holiday, or on Sunday, Memorial Day, Fourth of July, Christmas, 

Thanksgiving, the first of January, and up to five (5) additional days designated as 

local holidays in the adopted school calendar by the Board of School Directors as 

official local school district holidays …” 

 

WHEREAS, the Board of School Directors of the West Chester Area School 

District/Intermediate Unit (herein “Board”) has adopted a school calendar for the 2021-2022 school year 

(herein “Exhibit ‘A’”); 

WHEREAS, it is the intention of this Resolution to designate five (5) additional days to be 

designated as local holidays in the Board’s adopted school calendar as official local school holidays. 

NOW, THEREFORE, the Board hereby resolves as follows: 

1. The following five (5) additional days will be designated as local holidays in the adopted 

school calendar by the Board for the 2021-2022 school year: 

Labor Day – September 6, 2021 

Friday, November 26, 2021 

Martin Luther King’s Birthday – January 17, 2022 

President’s Holiday – February 21, 2022 

Spring Break – April 15, 2022 

 

2. In all other respects, the adopted school calendar for the 2021-2022 school year shall 

remain as set forth in Exhibit “A.” 

 

BOARD OF SCHOOL DIRECTORS OF THE 

WEST CHESTER AREA SCHOOL DISTRICT 

 

 

 

Attest:       By:        

 Board Secretary     Board President 

  



2 

 

CERTIFICATION 
 

I, ________________________________, hereby certify that I am the Secretary of the Board of 

School Directors of the West Chester Area School District/Intermediate Unit, and the foregoing 

Resolution was duly adopted by the Board of School Directors at a duly advertised meeting held on 

________________, 2022, at which time a quorum was present, the Resolution being approved by a 

vote of _____ to _____ on the _____ day of ____________, 2022. 

 

 

 

 

By:        

Board Secretary 

 



WCASD 2021-2022 District Calendar Approved December 21, 2020
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30 31

First Day of School

S M T W R F S S M T W R F S S M T W R F S Schools Closed

1 2 1 2 3 4 5 6 7 1 2 3 4 Teacher Inservice, no school

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11  for students

10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 End of Marking Period

17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25 End of Trimesters

24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 Parent Conferences

Last Day of School- students

Last Day of School- teachers

Half-Day, PM Teacher Inservice

November 2021

Days: Student 21/Teacher 21 Days: Student 17/Teacher 19

186 Days for Students (182)

195 Days for Teachers (191)

August 2021 September 2021 October 2021

Days: Student 23/Teacher 23Days: Student 19/Teacher 19Days: Student 20/Teacher 20Days: Student 17/Teacher 17

Days: Student 21/Teacher 25 Days: Student 42/Teacher 46 Days: Student 59/Teacher 65

December 2021 January 2022 February 2022 March 2022

Days: Student 2/Teacher 6 Days: Student 19/Teacher 19

Days: Student 76/Teacher 82 Days: Student 96/Teacher 102 Days: Student 115/Teacher 121 Days: Student 138/Teacher 144

Days: Student 156/Teacher 162 Days: Student 176/Teacher 183 Days: Student 186/Teacher 195

Days: Student 18/Teacher 18 Days: Student 20/Teacher 21 Days: Student 10/Teacher 12

April 2022 May 2022 June 2022

Exhibit "A"



 

  

WEST CHESTER AREA SCHOOL DISTRICT 

Pupil Services Committee 

January 24, 2022 
 

ACTION ITEMS 
 

 

Approval of two (2) Special Education Settlement Agreements 

Approval is requested of two (2) Special Education Settlement Agreements. 
 
I so move. 
 
 
 
 
 
 

 



Pupil Services Meeting Minutes 
January 10, 2022 

Pupil Services Committee Meeting 

 
 
Ms. Chester opened the meeting at 9:28 pm.  
 
Attending Committee Members: Joyce Chester, Kate Shaw, Daryl Durnell, Laure Detre 
 
Other Board Members: Sue Tiernan, Karen Hermann, Karen Fleming, Stacey Whomsley 
 
Administration: Robert Sokolowski, Tammi Florio, Michael Wagman, Sara Missett, John Scully 
 
Items listed on the agenda: 

• November 8, 2021 Committee Meeting Minutes    
• Social Emotional Learning Presentation 
          

Actions and Outcomes:  
• Approval of the November 8, 2021 Committee Meeting Minutes Vote: 4-0 

   
Items to be placed on upcoming Board Agenda:  

• None 
 
Items to be placed on the Consent Agenda:  

• None  
Items to be discussed at a later date:  

• None 
 

Comments from the audience: 
• Meghan Reikob: Social Emotional Learning Plan 
• Sara Getz: Social Emotional Learning Plan 

 
The meeting ended at 10:04 pm. 
 

 
Next Meeting:  February 14, 2022 – 7:00 pm 



 
WEST CHESTER AREA SCHOOL DISTRICT 

Property & Finance Committee 
January 24, 2022 – ACTION ITEMS 

 
 

 

 

Approval to Acknowledge Receipt of the 2020-21 Local Audit Report 
 
Approval is requested to acknowledge receipt of the 2020-21 Local Audit Report. 
 
I so move. 
 
Approval to Allow the District’s Financing Team to Proceed with Preparation of 
a Parameters Resolution for the Refunding of GOB Series A of 2012, Series AA 
of 2016, and Series of 2017 and issue 2022 General Obligation Bonds 
 
Approval is requested to allow the District’s financing team to work with PFM Financial 
Advisors LLC as Financial Advisor, Eckert, Seamans, Cherin & Mellot LLC as Bond 
Counsel, and the Solicitor in conjunction with the issuance of General Obligation Bonds, 
Series of 2022 via a competitive internet auction for the purpose of refunding all or a 
portion of the General Obligation Bonds, Series A of 2012, Series AA of 2016, and Series 
of 2017 at a minimum net savings target of at least 2.00% of refunded principal. 
 
I so move. 
 
Approval of Revised Board Policy 903, Public Participation in Board Meetings, 
First Reading 
 
Approval is requested for Revised Board Policy 903, Public Participation in Board 
Meetings, First Reading 
 
I so move. 
 
Approval of 2022-23 Capital Fund Projects 
 
Approval is requested for Capital Fund Projects not to exceed $1,350,611. 
 
Bayard Rustin High 
School 

Phase 3 - sloped roof replacement $    1,350,611  

 
I so move. 
 
 
 

-continued on Page 2- 
 



 
 
Property & Finance Committee 
ACTION ITEMS 1/24/2022 
Page 2 
 
 
Approval of 2022-23 Capital Reserve Projects 
 
Approval is requested for Capital Reserve Projects not to exceed $2,323,177. 
 
District-wide Emergency Repairs  $        60,000  
District-wide District-wide Concrete Sidewalk and Curb 

Replacement 
 $        79,800  

District-wide District-wide Playground  $      100,000  
Faciltites Replace Two (2) Rooftop HVAC Units  $      150,000  
East HS Stage Lighting Controls Package Replacement  $        43,000  
East HS Purchase new storage containers for athletic 

storage 
 $        40,000  

East HS Install Fiber to Stadium  $        85,000  
East HS Replacement of Exterior Fixtures with LEDs  $      121,880  
Henderson HS Replace Flooring in Admin and Guidance  $        45,000  
Henderson HS Replace Flooring in Library  $        85,000  
Henderson HS Replacement of Exterior Fixtures with LEDs  $        43,832  
Rustin HS Auditorium Roof Replacement  $      550,000  
Rustin HS Repair sanitary sewer line  $        35,000  
Rustin HS Renovate existing space into an MDS Classroom  $        90,000  
Peirce MS Emergency Generator Replacement and 

Transfer Switch 
 $        95,000  

Peirce MS Heating Boiler Replacements  $      285,000  
Peirce MS Repave Main and Rear Drives  $      265,000  
Fugett MS Replacement of Exterior Fixtures with LEDs  $        54,665  
Westtown Thornbury 
ES 

Replace Emergency Generator  $        95,000  

I so move. 
 
 
Approval of 2022-23 Technology Projects in the Capital Reserve Fund 
 
Approval is requested for the 2022-23 technology projects in the Capital Reserve Fund 
not to exceed a total budget of $4,083,261.00.  
 
I so move. 
 
 
 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

January 18, 2022 – Property & Finance Committee 
 
Attending Committee Members:  Director Bevilacqua-Chair, Director Fleming, Director 
Herrmann, Director Whomsley 
Other Board Members:  Director Chester, Director Detre, Director Durnell, Director 
Shaw, Director Tiernan  
Administration:  Mr. John Scully, Dr. Robert Sokolowski, Mr. Wayne Birster, Mr. Justin 
Matys, Mr. Michael Wagman, Ms. Chong Lee 
Also Present:  Members of the public 
 
Action or outcomes from the meeting: (Unless noted, all votes were 4-0.) 
Public Comment was made by the following residents on agenda items as indicated: 

1. Anita Edgarian: Board Policy 903  
2. Alain Oliver: Board Policy 903  

The committee approved the December 20, 2021 Property & Finance 
Committee Minutes. 

Mr. 
Bevilacqua 

Chris Bamber from PFM provided an overview of the financing process and 
timeline.  Mr. Bamber reminded the committee that Moodys’ has assigned a 
Aaa bond rating to WCASD, which is exclusive to only nine School Districts 
in Pennsylvania. Mr. Scully and Mr. Bamber, provided the committee with a 
financing update and an opportunity to refinance bond series 2012A, 
2016AA and 2017 for an approximate savings of $1,024,000. Mr. Scully 
asked the committee to allow the District’s Financing Team to proceed with 
the preparation of a parameters resolution for refunding GOB Series A of 
2012, Series AA of 2016, and Series of 2017 and issue 2022 General 
Obligation Bonds. The committee recommended approval to allow the 
District’s financing team to proceed with Preparation of a Parameters 
Resolution for the Refunding of GOB Series A of 2012, Series AA of 2016, 
and Series of 2017 and issue 2022 General Obligation Bonds. 

Mr. Scully/ 
Mr. 

Bamber, 
PFM 

Mr. Wagman presented to the committee the 2022-23 technology capital 
budget which includes adding and replacing student and staff technologies, 
replacing aging switchgear in the schools and at Spellman, updated wireless 
access points, staff computers, and the purchase of laptop computers for 
grades six and nine and iPad devices for K and 3.  The budget also provides 
for the replacement of aging equipment used in technology education, 
graphic design, and television production. Other critical areas addressed are 
substantially completing the multi-year security camera deployment across 
the District while maintaining the existing system infrastructure. Grants 
continue to be sought and received to supplement and offset the expense to 
the District. Cybersecurity investments also continue to be made. New line 
items for STEM-related hardware at the elementary and secondary levels 
are included in the budget. The robotics equipment in the elementary 
schools is aging and this proposal includes replacing the classroom sets of 
robot kits currently available in school libraries. At the secondary level, 
virtual reality sets are in high demand and limited number of classroom VR 
sets are available. The budget allocates funds to replace unsupported 
systems and increase access to VR opportunities in more classrooms. 
The committee recommended approval of the 2022-23 Technology projects 
in the Capital Reserve Fund. 

Mr. 
Wagman 



Mr. Birster reviewed the 2022-23 Capital Fund and Capital Reserve projects. 
 

2022-23 Capital Fund Projects 
Bayard Rustin 
High School 

Phase 3 - sloped roof replacement $    1,350,611  

 
 

2022-23 Capital Reserve Projects 
District-wide Emergency Repairs  $        60,000  
District-wide District-wide Concrete Sidewalk and Curb 

Replacement 
 $        79,800  

District-wide District-wide Playground  $      100,000  
Faciltites Replace Two (2) Rooftop HVAC Units  $      150,000  
East HS Stage Lighting Controls Package 

Replacement 
 $        43,000  

East HS Purchase new storage containers for 
athletic storage 

 $        40,000  

East HS Install Fiber to Stadium  $        85,000  
East HS Replacement of Exterior Fixtures with LEDs  $      121,880  
Henderson HS Replace Flooring in Admin and Guidance  $        45,000  
Henderson HS Replace Flooring in Library  $        85,000  
Henderson HS Replacement of Exterior Fixtures with LEDs  $        43,832  
Rustin HS Auditorium Roof Replacement  $      550,000  
Rustin HS Repair sanitary sewer line  $        35,000  
Rustin HS Renovate existing space into an MDS 

Classroom 
 $        90,000  

Peirce MS Emergency Generator Replacement and 
Transfer Switch 

 $        95,000  

Peirce MS Heating Boiler Replacements  $      285,000  
Peirce MS Repave Main and Rear Drives  $      265,000  
Fugett MS Replacement of Exterior Fixtures with LEDs  $        54,665  
Westtown 
Thornbury ES 

Replace Emergency Generator  $        95,000  

 
The Committee recommended approval of the Capital Fund projects not to 
exceed $1,350,611 and the Capital Reserve projects not to exceed 
$2,323,177. 

Mr. Birster 

Mr. Scully reviewed the Budget Forecast Model and the changes made since 
December 2021. Changes to 2021-22 expense projections include a 
$650,000 reduction in Charter School Tuition.   2021-22 revenue projections 
were reduced $57,500 due to decreased investment earnings. The total net 
change to 2021-22 projections is $592,500 which increases the fund balance 
designated for future millage increases and will be utilized to reduce the 
2022-23 budget gap.  The 2022-23 expense forecast increased by $148,959 
related to Social Security and PSERs expense. The 2022-23 revenue 
projection increased by $88,541 related to Social Security and PSERs State 
subsidies. The changes to the 2022-23 projections and the utilization of the 
2021-22 savings will reduce the 2022-23 budget gap by $532,082. Mr. 
Scully reviewed the Financial Summary – All funds on page 30 of the model.  

Mr. Scully 



With the incorporation of the above changes, the summary of all funds 
analysis showed a net gap in 2022-23 of $700,000 assuming a tax increase 
up to the ACT 1 limit. The Administration will continue to review projections 
for potential savings to reduce the millage impact for the 2022-23 District’s 
final budget.  This is an informational item and no Board action is required. 
Dr. Sokolowski discussed changes to the First Reading of Revised Policy 903, 
Public Participation in Board Meetings:  
• Increasing the public comment time limit from two (2) minutes to 
three (3) minutes to align with surrounding districts as well as the common 
time limit suggested in the Sunshine Act. 
• Under procedural guidelines, eliminating the following: “Anyone 
having registered a legitimate interest in a contemplated action of the 
Board.” This statement is ambiguous as written and leaves the district open 
to challenges on how it evaluates a “legitimate interest.” 
• Revising when the presiding officer may interrupt or terminate a 
participant’s statement to include the three (3) minute limit as well as if the 
participant’s statement is not appropriate for that public comment period. 
• Updating the policy to officially reflect the replacement of the public 
comment sign-in sheet with individual public comment registration cards. A 
card must be completed by each speaker prior to the scheduled start of the 
meeting and will require the speaker to list their name, address and topic 
for verification purposes. At the podium, speakers are asked to state their 
township/borough instead of address. 
The committee recommends the approval of Revised Board Policy 903, 
Public Participation in Board Meetings, First Reading. 

Dr. 
Sokolowski 

Items to be placed on board agenda January 24, 2022: 
• Approval of 2022-23 Capital Fund Projects 
• Approval of 2022-23 Capital Reserve Projects 
• Approval of 2022-223 Technology Projects in the Capital Reserve Fund 
• Approval to Allow the District’s Financing Team to Proceed with Preparation of a 

Parameters Resolution for the Refunding of GOB Series A of 2012, Series AA of 2016, 
and Series of 2017 and issue 2022 General Obligation Bonds 

• Approval of Revised Board Policy 903, Public Participation in Board Meetings, First 
Reading 

 
MEMO items for board agenda January 24, 2022: 
• Approval to Acknowledge Receipt of the 2020-21 Local Audit Report 
 
 
Items to discuss at a later date: 
  
  

Next Meeting Date:   Tuesday, February 22, 2022 

























Book Policy Manual

Section 900 Community

Title Public Participation in Board Meetings

Code 903

Status Review

Adopted August 1, 2015

Last Reviewed July 27, 2015

Purpose
 
The Board recognizes the value to school governance of public comment on educational issues and the
importance of involving members of the public in Board meetings. Public comment is an opportunity for
the Board to hear comments from the public; it is not meant to be a question and answer period.
 
Authority
 
The Board shall establish guidelines adopts this policy to govern public participation in Board meetings
necessary to conduct its meeting and to maintain order.[1]
 
In order to permit fair and orderly expression of public comment, the Board shall provide an opportunity
at each open meeting of the Board for residents and taxpayers to comment on matters of concern,
official action, or deliberation before the Board prior to official action by the Board.[2]
 
If the Board determines there is not sufficient time at a meeting for public comments, the comment
period may be deferred to the next regular meeting or to a special meeting occurring before the next
regular meeting.[2]
 
When an item is added to the agenda after the agenda item public comment period has
ended, the Board shall offer a further public comment opportunity limited to the added
item(s).The public comment opportunity on the added item(s) shall occur prior to official
action or deliberation on the added item(s).
 
Delegation of Responsibility
 
The presiding officer at each public Board meeting will follow the rules of the Board for the conduct of
public meetings in accordance with this policy and other applicable Board policy.[3][4][5]
 
Guidelines
 
Whenever issues identified by the participant are subject to remediation under policies and procedures
of the Board, they shall be dealt with in accordance with those policies and procedures.
 
Board Business Meetings
 

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=1
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=1
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=4&sctn=7&subsctn=0


Designated public comment times:[4][5]
1. There will be a public comment section at the beginning of the meeting for agenda items only.


 
2. There will be a public comment section at the end of the meeting for any nonagenda items.

Board Committee Meetings or Work Sessions
 
The purpose of the Board committee meeting or work session is to review items to be placed on the
agenda for the upcoming business meeting and also to discuss other appropriate items.[4]
 
There will be a public comment period at the end beginning of each committee meeting or work
session on agenda items only. If the presiding officer determines that a topic needs time for comments,
s/he will establish that time during the meeting.
 
Procedural Guidelines
 
The Board requires that public participants be residents or taxpayers of this district or:
1.  Anyone having registered a legitimate interest in a contemplated action of the Board.

 

1. Anyone representing a group in the school district.

 

2. Any representative of a firm eligible to bid on materials or services solicited by the Board.

 

3. Any district employee.

 

4. Any district student.

All individuals wishing to participate in a public Board meeting shall register on the sign in sheet at
the beginning complete a registration card prior to the designated start of the meeting and shall
include the name and address of the participant and topic to be addressed.
 
Participants must be recognized by the presiding officer and must preface their comments by an
announcement of their name, address, township or borough, and group affiliation, if applicable.
 
Each speaker must limit his/her comments to two (2) three (3) minutes or less.
 
All comments shall be directed to the entire Board. No participant may address or question individual
Board members.
 
The presiding officer may:

1. Interrupt or terminate a participant's statement when the statement exceeds three (3)
minutes, is obscene or threatening in nature, or is commenting on subject matter that is
not appropriate for the given public comment period (e.g., agenda item versus non-
agenda item).is too lengthy, repetitive, personally directed, abusive, obscene, or irrelevant.

2. Request any individual to leave the meeting when that person does not observe reasonable
decorum.

 

3. Request the assistance of law enforcement officers to remove a disorderly person when his/her
conduct interferes with the orderly progress of the meeting.

 

4. Establish a time limit on public comment as part of the meeting.

The meeting agenda and all pertinent documents shall be distributed to the press and public at all
meetings.[6]



Legal 1. 65 Pa. C.S.A. 710

2. 65 Pa. C.S.A. 710.1

3. 24 P.S. 407

4. Pol. 006

5. Pol. 006.2

6. Pol. 006.3

65 Pa. C.S.A. 701 et seq

http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7&sctn=10&subsctn=1
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=4&sctn=7&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=65&div=0&chpt=7




WEST CHESTER AREA SCHOOL DISTRICT 
 

January 24, 2022 SCHOOL BOARD MEETING 
 

CONSENT AGENDA RESOLUTION 
 

Approval of School Board Treasurer’s Report and Statement of Disbursements 
Summary Schedule for the Period of December 1, 2021 to December 31, 2021 

 
The Treasurer’s Report includes the schedules of the School District’s cash balances 
for the General Fund, Activity/Trust Funds, and Cafeteria Fund; the investments 
schedule for the General Fund, Capital Reserve and Capital Project Funds; the 
schedule of disbursements for all funds, and the debit memos and check register for all 
funds. The Statement of Disbursements Summary Lists total expenditures by fund for 
the period.  
 
Approval is requested for the Treasurer’s Report and the disbursements listed on the 
Statement of Disbursements Summary for the period of December 1 to December 31, 
2021 totaling $25,999,469.37.  
 
 
 
I so move. 
 
 
 
 
The Treasurer’s Report is available in its entirety on the business office webpage and in 
the Board Meeting packet posted on School Board webpage at www.wcasd.net.  Please 
contact the School Board Secretary for any hard copies of the report. 
 
 
John T. Scully 
School Board Treasurer  
 
 
 

http://www.wcasd.net/
































































WEST CHESTER AREA SCHOOL DISTRICT 
 

January 24, 2022 SCHOOL BOARD MEETING 
 

CONSENT AGENDA RESOLUTION 
 

Approval of the December 31, 2021 Financial Report 
 

Approval is requested for the West Chester School District Financial Report for the month 
ending December 31, 2021.  
 
I so move. 
 
2021-2022 General Fund Financial Analysis 
 
The expenses and revenues as of December 2021 represent 6 months of financial activity for 
the District.  To date we have collected $179.1 million in real estate taxes which is $3.5 million 
over budget. Outstanding taxes not collected by December 31st will be liened and submitted to 
the County on January 15 for collection in accordance with PA tax collection law. Year-to-date 
we have collected $1.6 million in interim taxes which is well ahead of last year and this is due to 
the new construction within the District. We will continue to receive interim tax revenues 
throughout the remainder of the school year.   
 
The second largest local revenue category is Earned Income Tax which is trending ahead of last 
year collections.  Based on last year’s EIT collections as well our current YTD collections, we 
will be increasing our projections for the current year.  We have received $4.1million in transfer 
taxes year to date, this amount is ahead of last year and is the result of the size and timing of 
property transfers within the District.   
 
Our local revenues YTD total $197.5 million or 96.63% of budget.  State revenues are ahead of 
last year and are on target with budget. We have increased our Federal Cares grant revenue in 
the amount of $92,684 to support the hiring of the Community Engagement Specialist, all other 
federal revenues are on target with budget.   
 
We have reduced our projections for salaries and benefits related to average teacher salary in 
the amount of $710,615, offset with an increase of $92,684 as a result of the hiring of the 
Community Engagement Specialist. We have decreased our supplies in the amount of $51,030 
as a result of our enrollment and PPA reconciliation, reduced our transportation expense by 
$750,000 due to extensive route consolidation, reduced charter school tuitions by $650,000 and 
reduced our debt service expense in the amount of $411,417 for the 2021-22 school year. 
 
And as you can see on the statement, we have budgeted $279.5 million in expenses and $254.0 
million in revenues this year and we budgeted to use $25.5 million of our fund balance to close 
the gap between the expenses and revenues.  
 
Our fund balance is projected to be $50.8 million at June 30th 2022, but we plan to utilize $24.4 
million of that to help close the budget gap which remains at $700,000 after an Act 1 index tax 
increase for the 2022-23 school year.  
 
This concludes the financial report. 
 
John T. Scully, School Board Treasurer 































 

  

 

WEST CHESTER AREA SCHOOL DISTRICT 

January 24, 2022 

 
OTHER BUSINESS 

 
ACTION ITEMS 

 
 

 

Approval of revised West Chester Area School District Management 
Team Organizational Chart 
Approval is requested of the revised West Chester Area School District Management 
Team Organizational Chart with authorization for the District to proceed with immediate 
posting of unfilled positions with a start date of July 1, 2022. 
 
I so move. 
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